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Quality: Productivity vs. Safety on Site.
Balancing the safety of workers and their productivity on site has been an issue that many
a company has faced and will face. These factors on site are not mutually exclusive as many
people may believe and therefore, the factors and/or opinions that influence the perceptions
of workers with regard to productivity and safety must be changed in order to create a culture
of quality within the company.
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The safety of persons on site is
sometimes believed to be limited to the
lack of incidents or accidents (perhaps
due to a lack of incentive to maintain a
safe work environment) rather than to
an understanding of the culture and the
strategy put in place in order for workers
to be able to perform a task consistently
and with as little risk to themselves or
others as far as reasonably practical.

It is often thought that safety must
be sacrificed in order to maintain a
productive work environment (most
likely because incentives exist for
workers to finish work before or on a
given date) this however, need not be
the case. If the company values and
vision are clearly communicated and
accepted by all employees, it should
be possible to marry the two aspects of
quality without diminishing either.

Members: G.D Forster, A.F Nel

Copyright © Gravity Training cc 2017

0861 10 12 13

(International) +27 12 349 1318

info@gravitytraining.co.za

0865 31 03 13

One of the primary reasons for safety and productivity often being at loggerheads, is a growing
sense of complacency. The absence of incidents or accidents over a long period of time, starts to
form an illusion that safety is going well and this leads to a belief that it is justified to relax safety
standards in order to increase productivity.
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There is no need for safety and productivity to compete against each other. A balanced
coexistence of safety and productivity is crucial for high quality output and must,
therefore be treated as being of the highest importance throughout all facets of a
company’s dealings.
Creating a culture of quality:
•
•
•
•
•
•

Create company-wide shared values.
Employees in every level to embrace company vision/mission.
Two-way communication to be maintained from management downwards and employees
upwards.
Once-off statements to be avoided, management to maintain a constant flow of communication to re-enforce the quality culture.
Accountability/responsibility to be enforced and coached on a company-wide level.
Strategies, methodologies and reasons to create a safe and productive work site are to be
explained and understood on a company-wide level.

Consistency is the key factor for maintaining this culture of quality. Not only
from management but between all employees and to ensure that everyone is aware that maintaining quality is the responsibility and the duty of
every individual.
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